
WINNING PROPOSALS

10 steps to success



THE 10 STEPS 

1. EVALUATE 
TENDER

2. CLIENT 
STRATEGY

3. SELECT 
TEAM

4. RESEARCH

5. PLANNING

6. SITE VISITS

7. REFINE 
PROPOSAL

8. QUOTATION 
STRATEGY

9. PREPARE 
DOCUMENT

10. DESIGN 
PRESENTATION

 

Continuous 

Improvement

PLAN

DOCHECK

ACT
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